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IMPLEMENTATION OF A PAYMENT FOR 
ECOSYSTEM SERVICES SCHEME



SCOPING PHASE : Assessing the territory
SCOPING PHASE
✓ Assessing the 

territory
✓ Stakeholder 

analysis

SCOPING PHASE
✓ Assessing the 

territory
✓ Stakeholder 

analysis



SCOPING PHASE : 
Starting with farmers perspective

ꚛ Farming systems

ꚛ Economic constraints

ꚛ Technical practices

ꚛ Knowledge of the marshes

ꚛ Concerns

ꚛ Expectations
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From individual dialogue to 
Innovation Group
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Mirror Groups: 
Bringing Together Two Forms of Expertise
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Building spaces of dialogue: 
The Essential Role of Facilitation

Farmers Technical and 
scientific group

Neutral
Facilitator
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Mirror Groups: 
Defining a bouquet of services
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Mobilising Funders and 
Building Long-Term Solutions

SCOPING PHASE
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DEFINING THE 
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✓ Fair price

FUNDINGS
✓ Fundraising
✓ Administrative
✓ Monitoring

ꚛ fundraising;

ꚛ contract management;

ꚛ legal support;

ꚛ administrative management;

ꚛ monitoring the implementation of the scheme on the LT

ꚛ payment distribution to farmers.
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Technical
group



THANK YOU FOR 
YOUR ATTENTION

TRUST THE 
FARMERS TO 

BUILD THE 
FUTURE WITH 

YOU !




