-

. 4

:

POWER TO THE PEATLANDS

2 - 4 September 2026

BACKTO THE FUTURE



Bullding Trust, Shared Governance and Collective Action

Clara DIEBOLT

Association of the Chambers of Agriculture of the Atlantic Area (AC3A)

I nt e I’ I'e ﬁlz-f;:;?e:x Union
Y
North-West Europe ;‘

BUFFER+




. IMPLEMENTATION OF A PAYMENT FOR
ECOSYSTEM SERVICES SCHEME
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SCOPING PHASE

SCOPING PHASE : Assessing the territory ¥ Assessing the

territory
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SCOPING PHASE :
Starting with farmers perspective

® Farming systems

® Economic constraints

® Technical practices

® Knowledge of the marshes

® Concerns

® Expectations




From individual dialogue to P

v’ Assessing the

Innovation Group territory

v Stakeholder

analysis

SETTING UP
WORKING GROUPS

v’ Farmer group

v’ Scientific /
Technical
group




1 . SCOPING PHASE
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Bringing Together Two Forms of Expertise Stakehol
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Building spaces of dialogue: e

v’ Assessing the

The Essential Role of Facilitation -

v Stakeholder

analysis

SETTING UP
WORKING GROUPS

v' Farmer group

v’ Scientific /
Technical
group

Farmers Neutral Technical and

Facilitator scientific group




Mirror Groups:
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Restaurer /
Entretenir le
Bocage

Defining a bouquet of services

Implanter et Gérer des talus plantés
en aval de parcelle / en ceinture de
ZH / en rupture de pente

Implanter et Gérer des haies a plat
en aval de parcelle / en ceinture de
ZH / en rupture de pente

Gérer les haies suivant un plan de
gestion durable

Mettre en place
des zones
tampons

Elargir les bandes enherbées > 10
metres en bordure de cours d'eau

Enherber les talwegs a fort risque
érosif

Créer / Maintenir
des réserves de
biodiversite

Maintenir des arbres isolés

Créer ou maintenir des bosquets,

SCOPING PHASE
v’ Assessing the

territory
v’ Stakeholder

analysis

SETTING UP
WORKING GROUPS

v' Farmer group

v’ Scientific /
Technical
group

DEFINING THE

SCHEME

v" AE Practices

v" Environmental
services

v Indicators

v’ Fair price




Mobilising Funders and
Building Long-Term Solutions

fundraising;

S

contract management;
& ’ Sol-Environnement-Agriculture-Territoire

legal support;
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L'alliznce durable entre les Hommes
et|a Nature pour des temitoiras vivants
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—— Palements pour
Services Environnementaux

administrative management;

monitoring the implementation of the scheme on the LT

payment distribution to farmers.
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v’ Assessing the
territory
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analysis

SETTING UP

WORKING GROUPS

v’ Farmer group
v’ Scientific /
Technical

group

DEFINING THE

SCHEME

v" AE Practices

v" Environmental
services

v Indicators

v’ Fair price

FUNDINGS

v" Fundraising
v' Administrative
v' Monitoring
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TRUST THE
FARMERS TO
BUILD THE

THANK YOU FOR
YOUR ATTENTION
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FUTURE WITH
YOU !
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